WHEN TO USE GUIDE

RTTENTIONRAU INTELULIGENCE

This tool is designed to increase Distress Tolerance by decreasing workplace stress
and encouraging quality-driven behavior. The warm-up exercises, including the voice
changer and intelligent attention, can be employed on a personal level by individual

team members when they find themselves overwhelmed.

The exercise can be used when teams find themselves in stressful situations. Here are
some examples of when you might employ this tool:

¢ Creative conflicts

e Disruption to team structure

e Projects with ambiguous directions

e Lack of common purpose and commitment

If your team is struggling with stress or a lack of clarity Attentional Intelligence will

help you to get to the next step.




