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“Sparking Discovery, Elevating Humanity” isn’t just 
what we do. It defines how we lead. At Merck KGaA, 
Darmstadt, Germany, we are working to evolve from 
delivering breakthroughs for the few to creating impact 
for the many. We are embedding health equity across 
science, access, and systems to do a better job of 
reaching those who have historically been underserved.

Persistent disparities in who benefits from innovation 
remind us that more must be done to make health 
systems truly inclusive. We believe there is an 
opportunity and a responsibility for the private sector 
to play a stronger role in advancing health equity by 
centering people, their lived experiences, and their 
outcomes in our strategies, programs and partnerships. 

Our Health Equity Blueprint outlines a long-term, 
enterprise-wide strategy to embed equity across our  
core businesses. Its goal is to ensure that the benefits  
of innovation extend to those most often left behind.

We know we cannot do this alone. But with deep 
capabilities across Life Science, Healthcare, and 
Electronics, and guided by strong family values, we 
are committed to doing our part. We bring scientific 
expertise, a global footprint, and a long-term perspective 
shaped by our responsibility to future generations. 

This Blueprint reflects a conscious shift in how we work. 
We are striving to integrate equity into the way we 
develop medicines, design trials, engage communities, 
and expand access. We are dedicated to  move from 
isolated efforts toward systemic, measurable, and people-
centered change, grounded in humility, partnership, and 
shared purpose.

DEFINING HEALTH EQUITYDEFINING HEALTH EQUITY

Health and health equity are 
determined by the conditions 
in which people are born, 
grow, live, work, play, and 
age. Health equity is achieved 
when everyone can attain their 
full potential for health and 
well-being. We recognize that 
while biological determinants 
and clinical care only accounts 
for 20% of health outcomes, 
80% can be attributed to the 
social determinants of health*. 
To maximize our impact, we 
aim to use a people-centered 
approach. 

Health equity is a multifaceted 
ambition that requires all 
health stakeholders, both 
public and private, to pool  
their efforts to overcome 
complex health system 
barriers. We need to work 
through health systems and 
partnerships. We believe that 
our role as a private sector 
company is to harness our 
innovations to improve health 
outcomes. 

Aligning Health Equity Aligning Health Equity 
with our Visionwith our Vision
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Despite growing awareness of the lack of access to 
essential health services and health system barriers that 
continue to perpetuate health disparities, at least half of 
the world’s population lacks access to essential health 
services and 344 million people are pushed further into 
extreme poverty due to health expenses.

The evolving landscape presents an opportunity for 
the private sector to serve as a catalyst for addressing 
health inequities, simultaneously improving outcomes 
and advancing business priorities in a sustainable way.

The ChallengeThe Challenge
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To address these challenges, we have developed a Health Equity Framework that serves as both 
a guide and a commitment to action. It represents what we understand of the ideal state and the 
milestones of progress along the journey. While we have made meaningful strides, our spirit of 
curiosity challenges us to do more.

Our health equity framework is our “North Star”— an intentionally ambitious indication of 
strategic intent and aligned our business priorities to guide progressive action over time. We’re 
committed ensuring equity guides how we develop treatments, design clinical trials, engage 
communities, and expand access. 

We advance innovation for humanity by integrating social determinants of health to fully address 
patient needs. Through our people-centered approach, we co-create long-term solutions and 
partnerships that help communities achieve their best possible health outcomes.

WE ARE GUIDED BY THREE WE ARE GUIDED BY THREE 
KEY PRINCIPLES:KEY PRINCIPLES:

Start With PeopleStart With People
Co-creating and responding to the needs of 
patients, carers, and communities as active 
participants and beneficiaries of their care solutions

Build Through SystemsBuild Through Systems
Aligning with global and local health priorities 
to forge partnerships and enable long-term 
health system integration

Sustain Through Shared ValueSustain Through Shared Value
Embedding health equity in the commercial 
strategy as a growth driver through 
sustainable and scalable business models

Our Health Equity Our Health Equity 
FrameworkFramework

Establishing a New Blueprint For Health Equity
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ExamplesExamples::

The Patient 360 Program brings together 
patient and carer advocates from diverse 
backgrounds and geographies (Europe, US, 
China) to define the “Patient of the Future,” 
discuss needs and expectations, and provide 
actionable insights. Insights are gathered 
through plenary and breakout sessions with 
cross-functional teams (Clinical Delivery, 
Medical Affairs, Digital Health, Market Access, 
etc.), then prioritized and communicated 
for action and impact measurement. The 
approach is designed to ensure we are truly 
patient-directed and responsive to changing 
healthcare landscapes. Patients, carers, and 
advocates are active participants, shaping the 
agenda and providing direct input on needs, 
expectations, and future trends. The program 
is designed to listen, learn, and act on what 
matters most to patients and communities. 
The shift from a one-off event to a continuous 
process ensures sustained impact, ongoing 
insight collection, and integration of patient 
perspectives into business and strategy. This 
supports our ambition to future-proof our 
portfolio and expand markets by embedding 
health equity and patient centricity across our 
delivery mechanisms.

THREE GUIDING PRINCIPLES:THREE GUIDING PRINCIPLES:

Start With PeopleStart With People
By designing for health equity, we uncover 
unmet needs, build trust in underserved 
communities, deliver better care, expand 
markets, and future-proof our portfolio 
against shifting global demands.

We are committed to increasing diversity in 
clinical trials and expanding R&D activities  
to ensure that new therapies are effective 
and accessible for all populations. The 
approach includes proactive inclusion of 
underrepresented groups, capacity building 
for local researchers, and partnerships with 
local institutions to conduct trials in diverse 
settings. By embedding access planning and 
patient engagement into the R&D process, 
we aim to reduce health disparities and 
accelerate the availability of innovative 
treatments in LMICs. Patients from diverse 
backgrounds are engaged throughout the 
trial lifecycle, from protocol design to post-
trial access, ensuring that studies reflect 
real-world needs and preferences. We 
partner with local academic centers, CROs, 
and health authorities to build research 
infrastructure and integrate trials into 
national health strategies. The approach 
supports scalable, sustainable innovation by 
ensuring that products are relevant, trusted, 
and accessible in global markets, driving 
both health equity and business success.
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ExamplesExamples::

The SHAPE (Systematic Health Access & 
Patient Enablement) Program is a core pillar 
of our commitment to systematically expand 
and accelerate access to our established 
products, in-market, and future innovative 
therapies in low- and middle-income 
countries (LMICs). The strategy is structured 
around three imperatives: going deeper 
(reaching more underserved patients); 
going wider (broadening the reach of our 
newer products into more LMICs); going 
faster (maximizing and accelerating launches 
of future innovations in LMICs). SHAPE is 
underpinned by a commitment to health 
equity, local adaptation, and measurable 
impact on patient outcomes. SHAPE is rooted 
in understanding and addressing the unique 
needs of patients and communities in LMICs, 
using local insights and feedback to tailor 
access and affordability solutions. The program 
actively forges partnerships with local and 
global stakeholders—including governments, 
NGOs, and healthcare providers—to integrate 
our initiatives into local health systems and 
align with national health priorities. SHAPE 
is designed as a scalable, sustainable model 
that leverages innovative access mechanisms, 
expands our health systems impact, and 
establishes our license to operate in these 
markets.

Build Through SystemsBuild Through Systems
Recognizing that access is a complex and 
multifaceted challenge with no one-size-fits-
all solution, our programs and initiatives are 
tailored to local needs. We take a holistic and 
integrated approach, working in partnerships 
with international as well as local actors to 
achieve results that improve the equity of 
health outcomes.

The Access Mentorship Program matches our 
experts with local enterprises and healthcare 
organizations in LMICs to address specific 
challenges in supply chain, distribution, 
and healthcare delivery. Projects are 
typically remote, short-term, and focused 
on building local capacity, improving 
medicine availability, and strengthening 
health systems. The program is designed 
to be flexible, scalable, and responsive to 
local needs, leveraging our global expertise 
to create lasting impact at the community 
level. Thanks to over 60 volunteers actively 
supporting 19 projects in 9 countries, our 
partner, Business for Health Solutions, 
estimates we have reached over 3.4 
million people through this program. The 
program is demand-driven, responding 
directly to requests from local partners and 
co-developing solutions with community 
stakeholders. By fostering partnerships with 
local organizations, NGOs, and governments, 
the program supports long-term health 
system strengthening and knowledge 
transfer. The mentorship model builds local 
expertise, drives sustained improvements, 
and creates shared value by supporting both 
community health and our reputation as a 
trusted partner.

THREE GUIDING PRINCIPLES:THREE GUIDING PRINCIPLES:
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ExamplesExamples::

The Thyroid Manifesto initiative addresses 
the global challenge of undiagnosed thyroid 
disorders, which affect over 250 million people, 
primarily women. Our approach combines 
public-private partnerships, education, and 
healthcare provider training to increase 
disease awareness, improve screening rates, 
and address systemic gaps in diagnosis and 
treatment. The program leverages digital 
and community-based campaigns, as well as 
collaborations with medical associations and 
public health authorities, to reach underserved 
populations and empower patients with 
knowledge about thyroid health and easy 
access to medical consultation. The initiative 
is built on co-creation with patient advocacy 
groups and healthcare providers, ensuring 
that awareness campaigns and educational 
materials are relevant and accessible to those 
most at risk. By partnering with national 
and international organizations, we align our 
efforts with broader health system goals and 
supports capacity building among healthcare 
professionals. The Manifesto demonstrates how 
disease awareness and early detection can 
drive both improved health outcomes and long-
term business growth by expanding the treated 
population.

By embedding health equity into the fabric of the organization, this framework lays the foundation 
for sustainable differentiation, helping us deliver more inclusive innovation, reach more people in 
underserved markets, and ultimately gain a comparative advantage in a rapidly evolving global 
health landscape.

Sustain Through Sustain Through 
Shared ValueShared Value
We look beyond traditional models and industry 
norms to create value where others don’t. This is 
not just the right thing to do—it’s how we win.

Our equitable pricing initiatives are designed 
to ensure that our life-changing medicines 
are affordable and accessible to the greatest 
number of patients. The goal is to mitigate 
financial barriers and enable broader access 
to essential therapies. We tailor our pricing 
especially in LMICs and for patients with 
affordability challenges in high-income 
countries (HIC). We leverage mechanisms such 
as tenders, patient access programs, second 
brands, and value-based contracting models. 
Our approach is informed by direct engagement 
with patients, caregivers, and communities to 
understand affordability challenges and unmet 
needs. We work closely with local stakeholders 
to understand economic realities and health 
system constraints, ensuring that pricing 
strategies are both fair and sustainable. We 
collaborate with governments, payers, health 
service providers (e.g., hospitals), charitable 
organizations and other partners to implement 
and monitor pricing models, ensuring alignment 
with local health priorities and integration 
into existing reimbursement systems. By 
adopting flexible, needs-based pricing, and 
access models, we support sustainable market 
entry, build long-term relationships with local 
stakeholders, and reinforce our reputation as a 
responsible industry leader.

THREE GUIDING PRINCIPLES:THREE GUIDING PRINCIPLES:
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Tracking Our ProgressTracking Our Progress

We are deeply committed to developing a comprehensive blueprint for advancing health equity 
and embedding it across the organization in a way that drives meaningful and measurable 
change. This commitment goes beyond planning—it reflects a sustained effort to operationalize 
equity principles in every team, function, and decision-making process. By aligning the blueprint 
with our strategic priorities, we ensure that health equity is more than a standalone initiative: it 
will be a core component of our business and culture.

To stay accountable, we will leverage the maturity ladder as a key tool for tracking progress. 
This enables each team to assess its current position relative to the organization’s health equity 
“north star” and identify clear, actionable steps for advancement. Regular assessments using the 
maturity ladder will provide transparency, foster continuous improvement, and ensure that teams 
are not only aware of their responsibilities but are also supported in achieving them. Through 
this structured approach, we will maintain momentum, celebrate progress, and address gaps—
demonstrating a genuine and enduring commitment to driving health equity.

The process of generating new knowledge, tools, and technologies 
to drive research, development, and impact.

1. SCIENCE & INNOVATION1. SCIENCE & INNOVATION

Aligning strategies, processes, and responsibilities across teams so 
that each role contributes effectively to shared goals.

4. INTERNAL INTEGRATION & ROLE-BASED RELEVANCE4. INTERNAL INTEGRATION & ROLE-BASED RELEVANCE

Building and maintaining meaningful relationships with communities 
to understand needs, share information, and collaborate on solutions.

2. COMMUNITY ENGAGEMENT2. COMMUNITY ENGAGEMENT

Strengthening the institutions and processes that deliver healthcare 
to improve patient outcomes through more accessible, high-quality, 
and efficient services.

3. HEALTH SYSTEMS STRENGTHENING3. HEALTH SYSTEMS STRENGTHENING

Openly communicating decisions and progress, and establishing 
mechanisms to ensure commitments are met and actions are 
monitored.

5. TRANSPARENCY & ACCOUNTABILITY5. TRANSPARENCY & ACCOUNTABILITY

Merck KGaA
Darmstadt, Germany



Tracking Our ProgressTracking Our Progress

We are deeply committed to developing a 
comprehensive blueprint for advancing health 
equity and embedding it across the organization 
in a way that drives meaningful and measurable 
change. This commitment goes beyond planning—
it reflects a sustained effort to operationalize 
equity principles in every team, function, and 
decision-making process. By aligning the blueprint 
with our strategic priorities, we ensure that health 
equity is more than a standalone initiative: it will 
be a core component of our business and culture.

To stay accountable, we will leverage the maturity 
ladder as a key tool for tracking progress. This 
enables each team to assess its current position 
relative to the organization’s health equity “north 
star” and identify clear, actionable steps for 
advancement. Regular assessments using the 
maturity ladder will provide transparency, foster 
continuous improvement, and ensure that teams 
are not only aware of their responsibilities but 
are also supported in achieving them. Through 
this structured approach, we will maintain 
momentum, celebrate progress, and address 
gaps—demonstrating a genuine and enduring 
commitment to driving health equity

Our Accountability Our Accountability 
Commitment Commitment 
As we continue to operationalize 
our health equity framework 
and maturity ladder, our next 
critical step is the development 
of key performance indicators 
(KPIs) that will enable us to 
rigorously measure progress 
toward embedding health equity 
across all business functions. 
To ensure these KPIs are both 
meaningful and actionable, 
we are co-creating them in 
collaboration with teams across 
all functions and franchises. 
This inclusive approach ensures 
that our metrics reflect not only 
our strategic priorities but also 
tangible improvements in health 
outcomes.

We recognize that building 
robust, equity-centered KPIs 
takes time and thoughtful 
engagement. Once finalized, 
we will share these externally 
through future white papers and 
explore how these indicators 
can inform broader industry 
standards and best practices.

Through this work, we aim to set 
a precedent for how businesses 
can transparently and effectively 
drive measurable change in 
health equity.

Establishing a New Blueprint For Health Equity
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A Path Forward For Partnership A Path Forward For Partnership 
and Collaborationand Collaboration
We recognize that this is a learning journey. We do not have all the answers, 
but we are committed to listening, adapting, and improving our approaches. 
By embracing continuous learning and collaboration, we can make meaningful 
progress toward health equity for all.

As we work to develop business-wide and health equity oriented KPIs, we 
call on our peers, partners, policymakers, and communities to collaborate 
with us. Together, we can move from fragmented efforts to integrated 
solutions, from short-term projects to long-term systems change. We must 
build resilient, inclusive health systems that meet the needs of historically 
underserved populations. These conversations, along with the broader set of 
actions outlined, will reinforce the importance of strong governance, effective 
performance indicators, and clear information-sharing.

We welcome others to join us in this effort. If your organization is interested in 
learning more about our process or sharing your own, please reach out to us 
at healthequity@emdgroup.com. We are eager to exchange insights, co-create 
solutions, and build a community of practice dedicated to advancing health 
equity.

This is our moment to lead—not just in science, but in solidarity. To unlock 
innovation that reaches further. To build trust where it’s been broken. To 
deliver health not just as a product, but as a promise of better health for all.

A Note From Our Health Equity teamA Note From Our Health Equity team

This white paper marks the beginning of a 
broader journey. As we continue to advance 
our commitment to health equity, we will 
be releasing a series of papers that build on 
this foundation—sharing insights, progress, 
and learnings along the way. We see this as 
an evolving dialogue, and we look forward 
to engaging with partners and communities 
as we move forward together.

CALL-TO-ACTION:CALL-TO-ACTION:
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