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D |SC I a I m E r Publication of Merck KGaA, Darmstadt, Germany. In the

United States and Canada the subsidiaries of Merck KGaA, Darmstadt, Germany operate
under the umbrella brand EMD.

To reflect such fact and to aveid any misconception of the reader of the publication
certain logos, terms and business descriptions of the publication have been substituted
or additional descriptions have been added. This version of the publication, therefore,
slightly deviates from the otherwise identical version of the publication provided outside
the United States and Canada.



: . Merck KGaA
Disclaimer

Remarks
All comparative figures relate to the corresponding last year’s period.

Important information

This presentation does not constitute an offer of securities for sale or a solicitation of an offer to purchase securities in the United
States. The shares referred to herein have not been and will not be registered under the U.S. Securities Act of 1933, as amended
(the “Securities Act”), and may not be offered or sold in the United States absent registration under the Securities Act or an
available exemption from such registration.

Clinical candidates and early-stage products are currently under clinical investigation and have not been approved for use in the
United States (US), Europe, Canada or elsewhere. The clinical candidates have not been proven to be safe or effective, and any
claims of safety and effectiveness can be made only after regulatory review of the data and approval of the labeled claims.

Note regarding forward-looking statements

The information in this document may contain “forward-looking statements”. Forward-looking statements may be identified by
words such as “expects”, “anticipates”, “intends”, “plans”, “believes”, “seeks”, “estimates”, “will” or words of similar meaning and
include, but are not limited to, statements about the expected future business of Merck KGaA, Darmstadt, Germany. These
statements are based on the current expectations of management of Merck KGaA, Darmstadt, Germany and E. Merck KG,
Darmstadt, Germany and are inherently subject to uncertainties and changes in circumstances. Among the factors that could
cause actual results to differ materially from those described in the forward-looking statements are changes in global, political,
economic, business, competitive, market and regulatory forces. Merck KGaA, Darmstadt, Germany and E. Merck KG, Darmstadt,
Germany do not undertake any obligation to update the content of this presentation and forward-looking statements to reflect
actual results, or any change in events, conditions, assumptions or other factors.

All trademarks mentioned in the presentation are legally protected.



. . Merck KGaA
We have added scale while strengthening the s s

attractiveness of our portfolio

2002 revenues €7.5 bn Transformation volume 2013 revenues €11.6 bn*

Laboratory Distribution +

Millipore

=+ Performance
Materials

e [N <60 ) cicon I

Liquid Crystals

Life Science

Life Science Products”

Analytics & Reagents

Electronic Chemicals

Consumer Health
Generics +
Biopharmaceuticals

‘ ’ Divestments , Acquisitions €rono

Ethicals® ‘

- divested + acquired

*Proforma figure including FY 2013 sales of AZ Electronic Materials acquired as of 2 May 2014, 2E><c|uding “Crop Bioscience”, which was divested; 3E><c|uding “Theramex”, which was divested



] Merck KGaA
The stronger portfolio has enabled our company to s

fundamentally improve its profitability

Group total revenues and adjusted EBIT and EBITDA pre margins® 2004-2013

Acquisition of AZ
[€ bn]
12 1 Acquisition of Serono Acquisition of Millipore 11,173 11.005 11,621 argin
Divestment of Generics 10,276 .
10 1 9,291 - 30%
~30%
8 - 7,558 7,747 27,4% 26.5%
~25%
21,3% 22,6% 22,3% - 20%
6 n
16,7%
4 i
- 10%
2 4
0- - 0%
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2013
proforma
= Revenue [€ bn) Adjusted EBIT margin [%] «0--EBITDA pre margin [%]

lAdjusted EBIT’ divided by total revenues; 2Adjusted EBIT is EBIT less costs related to acquisitions (amortization and impairments of intangible assets, and integration costs) and less exceptionals;
Pro-forma calculation based on published FY 2013 results for Merck KGaA, Darmstadt, Germany (including proforma AZ Electronic Materials and 100% of expected synergies); including Corporate+Other



Strategic agenda beyond 2014 — Focus on growth

Merck KGaA

Darmstadt - Germany

~2012 - 2013

Organic

Repatriation projects

Leverage regional
platforms

Emerging Markets

> 2014

Inorganic

VA

Restructuring Growth initiatives

Potential pharma
launches
New advanced
ENEES

Lab Water
platform
FF2018 efficiency ~€385m : o :
: Continuous eff|C|ency Improvement measures
program savings

Early pipeline
ramp-up

OLED

Disposable
bioreactors




The Group portfolio will remain diversified

Merck KGaA

Darmstadt - Germany

Healthcare'

Performance Materials

Life Sciences

= Diversification and risk management
= Attractive markets
= High-margin businesses

= Overlapping core competencies (meeting customer needs,

innovation, regulated markets, quality, lifecycle

management, handling of portfolio and product complexity)

= Company’s heritage

Sales’

EBITDA pre®

0 Healthcare

Performance Materials
#® Life Sciences

"Healthcare includes Biopharmaceuticals and Consumer Health; *Proforma calculation based on published figures for FY 2013 for Merck KGaA, Darmstadt, Germany and AZ Electronic Materials

Proforma calculation including AZ Electronic Materials and 100% expected synergies; excluding Corporate+Other



: : . Merck KGaA
All businesses in our portfolio have to meet MER
stringent criteria

Life Sciences Displgy Strategic requirements
Materials

= Critical mass
r:‘:i‘,[@ = Growth potential ~5%

u (for each segment)
£ = Sustainable business mode
(- Sustainable busi del

= Potential to expand into
adjacent activities

Plgmen.ts A ) Financial requirements
Healthcare Functional IC* Materials
Leading Materials = Sustainable margin > 30%
niches

= Strong cash flow generation
= Low capex requirements

“Integrated Circuit




Merck KGaA

Strategic priorities to drive growth in Healthcare

General
Medicine
portfolio*

Biologicals

portfolio?

Oncology &
Immunology
Innovation
portfolio®

Key measures

= Further strengthen businesses
in Emerging Markets

= Develop and build specialties businesses

Key measures

= Expand payers business
= Build devices business

Key measures

= Deliver from pipeline (Oncology,
Immuno-Oncology, Neurology)

- Drive CMC portfolio
- Repatriation (e.g. Japan, China, Russia, Italy)
- CMC initiatives (e.g. China “deeper&wider”)

- Consumer Health: 3x3 strategy

- Defend Rebif® and Saizen®

- Fertility: devices, geographic reach, patient-centric
} - Expand Biosimilars

- Allergopharma: setting the scene

- Enhance existing competencies in devices
- Integrate across therapeutic areas

- Leverage new Erbitux data
- Bring anti-PDL1, TH-302 and atacicept to registration
- Improve early-stage pipeline

YIncludes Thyroids, General Medicine/CMC, Consumer Health; %Includes Rebif®, Fertility, Endocrinology, Biosimilars, Allergopharma

Includes Erbitux, Other oncology



. C . . Merck KGaA
Strategic priorities to drive growth in MER—

Performance Materials and Life Sciences

Performance Materials Life Sciences
D - - -
= Sustain leadership position in = [nvest in building Lab business
Liquid Crystals market share as basis to leverage
= Achieve top 3 position in OLED other businesses
display technology; prepare entry = Drive Process Solutions through
into lighting innovation
= Develop Integrated Circuits business = Selected migration to other areas
= Leverage synergies between

AZ Electronic Materials and Merck,
KGaA, Darmstadt, Germany

= Drive Functional Materials; maintain
market position in other activities

= Build new businesses (Advanced
Technologies)
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Priorities for capital and resource allocation

Merck KGaA

Darmstadt - Germany

CAPITAL AND
RESOURCE
ALLOCATION

.7

Organic measures

= R&D pipeline in Pharma
= Capital expenditures
= Optimize Darmstadt site
= Local production sites in Pharma

= Optimize supply chain management
in Life Sciences

Inorganic measures

= Acquisitions in selected growth areas
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Key focus of the event — What to expect from the day * <"

Operational overview of existing business

Strategic update on Biopharmaceuticals

Detailed information on pipeline and biosimilars

Financial perspective
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Merck KGaA

Darmstadt - Germany



