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Disclaimer
Remarks
All comparative figures relate to the corresponding last year’s period.
Important information
This presentation does not constitute an offer of securities for sale or a solicitation of an offer to purchase securities in the United
States. The shares referred to herein have not been and will not be registered under the U.S. Securities Act of 1933, as amended
(the “Securities Act”), and may not be offered or sold in the United States absent registration under the Securities Act or an
available exemption from such registration.
Clinical candidates and early-stage products are currently under clinical investigation and have not been approved for use in the
United States (US), Europe, Canada or elsewhere. The clinical candidates have not been proven to be safe or effective, and any
claims of safety and effectiveness can be made only after regulatory review of the data and approval of the labeled claims.
Note regarding forward-looking statements
The information in this document may contain “forward-looking statements”. Forward-looking statements may be identified by
words such as “expects”, “anticipates”, “intends”, “plans”, “believes”, “seeks”, “estimates”, “will” or words of similar meaning and
include, but are not limited to, statements about the expected future business of Merck KGaA, Darmstadt, Germany. These
statements are based on the current expectations of management of Merck KGaA, Darmstadt, Germany and E. Merck KG,
Darmstadt, Germany and are inherently subject to uncertainties and changes in circumstances. Among the factors that could
cause actual results to differ materially from those described in the forward-looking statements are changes in global, political,
economic, business, competitive, market and regulatory forces. Merck KGaA, Darmstadt, Germany and E. Merck KG, Darmstadt,
Germany do not undertake any obligation to update the content of this presentation and forward-looking statements to reflect
actual results, or any change in events, conditions, assumptions or other factors.
All trademarks mentioned in the presentation are legally protected.

First impressions

Unwavering focus and commitment to
bringing products to registration

A patient centric approach is critical

Continuity but with improvements
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Biopharmaceuticals’ R&D – an outside-in analysis

General
 Streamlined cost structure in place
 Extensive restructuring effort well under way

Research
 Promising “Translational Innovation Platforms” concept
 Innovation platform with rich pool of early stage development
opportunities
 Visible transformation into a more agile and entrepreneurial
organization

Development
 Innovative project centric approach
 Improved therapeutic focus
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Building a productive R&D engine

R&D driven by science and
unmet medical needs

Develop a balanced pipeline
through rigorous prioritization
at stage gates

Strengthen leadership in
innovation and development

Expand clinical footprint in
Emerging Markets

Streamline and simplify
processes

Leverage external innovation
through partnering
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