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Disclaimer

Cautionary Note Regarding Forward-Looking Statements and financial indicators

This communication may include “forward-looking statements.” Statements that include words such as “anticipate,” “expect,” “should,” “would,” “intend,” “plan,” “project,” “seek,” “believe,” “will,” and other 
words of similar meaning in connection with future events or future operating or financial performance are often used to identify forward-looking statements. All statements in this communication, other than 
those relating to historical information or current conditions, are forward-looking statements. We intend these forward-looking statements to be covered by the safe harbor provisions for forward-looking 
statements in the Private Securities Litigation Reform Act of 1995. These forward-looking statements are subject to a number of risks and uncertainties, many of which are beyond control of Merck KGaA, 
Darmstadt, Germany, which could cause actual results to differ materially from such statements.

Risks and uncertainties include, but are not limited to: the risks of more restrictive regulatory requirements regarding drug pricing, reimbursement and approval; the risk of stricter regulations for the
manufacture, testing and marketing of products; the risk of destabilization of political systems and the establishment of trade barriers; the risk of a changing marketing environment for multiple sclerosis
products in the European Union; the risk of greater competitive pressure due to biosimilars; the risks of research and development; the risks of discontinuing development projects and regulatory approval of
developed medicines; the risk of a temporary ban on products/production facilities or of non-registration of products due to non-compliance with quality standards; the risk of an import ban on products to the
United States due to an FDA warning letter; the risks of dependency on suppliers; risks due to product-related crime and espionage; risks in relation to the use of financial instruments; liquidity risks;
counterparty risks; market risks; risks of impairment on balance sheet items; risks from pension obligations; risks from product-related and patent law disputes; risks from antitrust law proceedings; risks
from drug pricing by the divested Generics Group; risks in human resources; risks from e-crime and cyber attacks; risks due to failure of business-critical information technology applications or to failure of
data center capacity; environmental and safety risks; unanticipated contract or regulatory issues; a potential downgrade in the rating of the indebtedness of Merck KGaA, Darmstadt, Germany; downward
pressure on the common stock price of Merck KGaA, Darmstadt, Germany and its impact on goodwill impairment evaluations as well as the impact of future regulatory or legislative actions.

The foregoing review of important factors should not be construed as exhaustive and should be read in conjunction with the other cautionary statements that are included elsewhere, including the Report on
Risks and Opportunities Section of the most recent annual report and quarterly report of Merck KGaA, Darmstadt, Germany. Any forward-looking statements made in this communication are qualified in their
entirety by these cautionary statements, and there can be no assurance that the actual results or developments anticipated by us will be realized or, even if substantially realized, that they will have the
expected consequences to, or effects on, us or our business or operations. Except to the extent required by applicable law, we undertake no obligation to update publicly or revise any forward-looking
statement, whether as a result of new information, future developments or otherwise.

This presentation contains certain financial indicators such as EBITDA pre adjustments, net financial debt and earnings per share pre adjustments, which are not defined by International Financial Reporting
Standards (IFRS). These financial indicators should not be taken into account in order to assess the performance of Merck KGaA, Darmstadt, Germany in isolation or used as an alternative to the financial
indicators presented in the consolidated financial statements and determined in accordance with IFRS. The figures presented in this statement have been rounded. This may lead to individual values not adding
up to the totals presented.
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Publication of Merck KGaA, Darmstadt, Germany. In the United States and Canada the group of
companies affiliated with Merck KGaA, Darmstadt, Germany operates under individual business
names (EMD Serono, Millipore Sigma, EMD Performance Materials). To reflect such fact and to
avoid any misconceptions of the reader of the publication certain logos, terms and business
descriptions of the publication have been substituted or additional descriptions have been
added. This version of the publication, therefore, slightly deviates from the otherwise identical
version of the publication provided outside the United States and Canada.
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Life Science Market

Attractive secular drivers across segments create opportunities
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Portfolio Customer Geography

Pharma largest (high single-digit)

Process

Applied

Research

5 to 6%

9 to 10%

Life Science market
1

2021: ~€190 bn ex COVID, growing 5 to 7%

• Rising mAbs volume (11%)

• Novel modalities (25%) esp. mRNA

• Outsourcing (CDMO 12%)

• QC testing across modalities (12%)

• Diagnostics enabling precision medicine

• R&D spend (4%)

• Discovery outsourcing (CRO 12%)

~€70 bn

~€70 bn

~€50 bn

China fastest (double-digit)

• Local mAb approvals

• Tightening regulations, e.g. F&B

• Annual publications surpassed US

Developed markets                       
Large, stable growth (mid single-digit +)

2 to3%
• Robust fundamental drivers (Pipeline growth, 

testing volumes, R&D funding)

Evolving expectations Move to digital Demand for local supply

We continuously pursue key growth trends as a leading diversified life science player 

1 Company estimate based on industry forecast over 5-year horizon for the markets we operate in with all growth rates indicating 2021-25 CAGRs; Acronyms: mAbs = Monoclonal Antibodies; mRNA = 
Messenger Ribonucleic Acid; CRO = Contract Research Organization; CDMO = Contract Development Manufacturing Organization; F&B = Food & Beverage 
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Life Science Strategy

Focus on strengthening the core and expanding in high-growth areas
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Stringent execution of strategic priorities driving sustained profitable growth;
upgrading mid-term outlook to 7 to 10% org. sales CAGR (incl. fading COVID business1)

Expand in      
high growth 
segments

Strengthen
the core

eCommerce  ● Digital Solutions  ● Data  ● R&D ● Partnerships ● Bolt-on M&A ● CAPEX 

Regulatory & Quality     ● Supply Network     ● People     ● Culture & Diversity  ● Sustainability     ● One Company

Network &    
Capacity Expansion

Productivity         
Gains 

Go-To-Market 
Optimization

Holistic 
Offering

New Business 
Models

Emerging 
Regions                           

1Mid-term organic sales outlook of 7-10% CAGR assumes fading of COVID-19 related business between two scenarios: A) zero COVID-19 related business in 2025 [implied CAGR of 6 to 9%] and B) COVID-
19 related business in 2025 on 2021 level [implied CAGR of 8 to 11%]
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▪ Multimodality scale up:            
mAbs (single use), viral vectors, 
ADCs, HP-APIs 

▪ Venturing into mRNA (AmpTec)

Process Solutions – the largest of the BIG3

Fueling the growth engine to accelerate further in a dynamic market
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Growth pillar

Products
for traditional

modalities

(near-term)

Services
for all 

modalities

(mid-term)

Products
for novel          

modalities

(long-term)

Selected initiatives Strategic                
focus

Single Use

NA

Filtration

Danvers Molsheim

APAC

Wuxi

Jaffrey Darmstadt

Indicating existing       / future       capacity 

Cork

EU

Early Dev. Clinical Mfg. Comm. Mfg. Fill & Finish

Traditional

Novel

Indicating existing       / future       capability 

▪ Proactive capacity expansions 

▪ Regionalization

▪ Driving next gen bioprocessing 
(BioContinuum TM)

▪ Developing robust tools for cell, 
viral and gene therapy 

▪ Enhancing lipids portfolio for 
nonviral delivery

Ekko autologous 
manufacturing system 
for CAR-T

Synthechol 2 
for mRNA delivery

Innovation

Growth

Core

Robust supply enabling attractive base growth, services and innovation as accelerators

Acronyms: mAbs = Monoclonal Antibodies; HP-APIs = High Potency Active Pharmaceutical Ingredients; ADCs = Antibody Drug Conjugates; mRNA = Messenger Ribonucleic Acid
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Research Solutions and Applied Solutions

Leveraging strong positions for durable growth in robust markets
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Strategic focusSelected initiatives Research Solutions Selected initiatives Applied Solutions

✓ Leveraging upgraded eCommerce 
platform

✓ Lab Water instrument platform 
innovation

✓ Innovating to accelerate research 
biology

✓ Building on strengths in research
chemistry

✓ Expanding Pharma QC testing 
(biologics & novels)

✓ Driving digital solutions

✓ Expanding further in China/APAC

✓ Capitalizing on evolving CRO market

✓ Enhancing custom services for 
diagnostics 

✓ Expanding further in China/APAC

Digital

Growth

Core

Strategic focus on sustaining core positions and capturing higher growth segments
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Innovation, digital and portfolio

Key supporting pillars of strategy for value creation 
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Innovation Resource allocationDigital

Drive business value and 
address evolving 

customer expectations

Sustaining leading              
positions and capturing          

new growth areas

Maximizing returns                 
through strategic                
capital allocation

Sensing unmet customer
needs and trends

Continually raise the bar in 
core portfolios

Set the standard in rapidly 
evolving segments

Internal

External

Data & AI driven decisions

Infrastructure & capabilitiesBuilding on tech strengths and
interdisciplinary expertise

Go-To-Market

Digital engagement

Digital solutions

Focus on organic growth… 

…paired with targeted bolt-on 
acquisitions 

Capex increasing ~2.5x1

Target R&D ratio ~5% of sales

Technologies

Capabilities

… to ensure differentiation

Addressing evolving market …

1Comparing average capex spend p.a. over the period 2016-20 with the period 2021-25 
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Meet Our Management

Speakers in Life Science deep dive Q&A

Klaus-Reinhard Bischoff

Head of Research                    

Solutions

Andrew Bulpin

Head of Process

Solutions
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Marc Horn

Head of Life Science 

Controlling 

Jean-Charles Wirth

Head of Applied              

Solutions

Matthias Heinzel

CEO Life Science
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E-MAIL: investor.relations@emdgroup.com

WEB: www.emdgroup.com/investors

FAX: +49 6151 72-913321

EVA STERZELAMELIE SCHRADERGUNNAR ROMER

SVENJA DJAVAHERICONSTANTIN FEST SARA HOFMANN

Institutional Investors / 
Analysts 
+49 6151 72-2584
gunnar.romer@emdgroup.com

ESG / Institutional & Retail Investors /
AGM
+49 6151 72-5355 
eva.sterzel@emdgroup.com

Assistant Investor Relations
+49 6151 72-3744 
svenja.djavaheri@emdgroup.com

Assistant Investor Relations
+49 6151 72-3321 
sara.hofmann@emdgroup.com

Head of Investor Relations
+49 6151 72-5271 
constantin.fest@emdgroup.com

Institutional Investors / 
Analysts 
+49 6151 72-22076
amelie.schrader@emdgroup.com

ILJA DOERING

Institutional Investors / 
Analysts 
+49 6151 72-24164
ilja.doering@emdgroup.com
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FLORIAN SCHRAEDER

Institutional Investors / 
Analysts 
+49 6151 72-42005
florian.schreder@emdgroup.com

mailto:investor.relations@emdgroup.com
https://www.merckgroup.com/en/investors.html

