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Cautionary Note Regarding Forward-Looking Statements and financial indicators

This communication may include “forward-looking statements.” Statements that include words such as “anticipate,” “expect,” “should,” “would,” “intend,” “plan,” “project,” “seek,” “believe,” “will,” and other 
words of similar meaning in connection with future events or future operating or financial performance are often used to identify forward-looking statements. All statements in this communication, other than 
those relating to historical information or current conditions, are forward-looking statements. We intend these forward-looking statements to be covered by the safe harbor provisions for forward-looking 
statements in the Private Securities Litigation Reform Act of 1995. These forward-looking statements are subject to a number of risks and uncertainties, many of which are beyond control of Merck KGaA, 
Darmstadt, Germany, which could cause actual results to differ materially from such statements.

Risks and uncertainties include, but are not limited to: the risks of more restrictive regulatory requirements regarding drug pricing, reimbursement and approval; the risk of stricter regulations for the
manufacture, testing and marketing of products; the risk of destabilization of political systems and the establishment of trade barriers; the risk of a changing marketing environment for multiple sclerosis
products in the European Union; the risk of greater competitive pressure due to biosimilars; the risks of research and development; the risks of discontinuing development projects and regulatory approval of
developed medicines; the risk of a temporary ban on products/production facilities or of non-registration of products due to non-compliance with quality standards; the risk of an import ban on products to the
United States due to an FDA warning letter; the risks of dependency on suppliers; risks due to product-related crime and espionage; risks in relation to the use of financial instruments; liquidity risks;
counterparty risks; market risks; risks of impairment on balance sheet items; risks from pension obligations; risks from product-related and patent law disputes; risks from antitrust law proceedings; risks in
human resources; reputational issues related to ESG matters or our inability to reach our ESG aspirations; risks from e-crime and cyber attacks; risks due to failure of business-critical information technology
applications or to failure of data center capacity; environmental and safety risks; unanticipated contract or regulatory issues; a potential downgrade in the rating of the indebtedness of Merck KGaA, Darmstadt,
Germany; downward pressure on the common stock price of Merck KGaA, Darmstadt, Germany and its impact on goodwill impairment evaluations as well as the impact of future regulatory or legislative
actions.

The foregoing review of important factors should not be construed as exhaustive and should be read in conjunction with the other cautionary statements that are included elsewhere, including the Report on
Risks and Opportunities Section of the most recent annual report and quarterly report of Merck KGaA, Darmstadt, Germany. Any forward-looking statements made in this communication are qualified in their
entirety by these cautionary statements, and there can be no assurance that the actual results or developments anticipated by us will be realized or, even if substantially realized, that they will have the
expected consequences to, or effects on, us or our business or operations. Except to the extent required by applicable law, we undertake no obligation to update publicly or revise any forward-looking
statement, whether as a result of new information, future developments or otherwise.

This presentation contains certain financial indicators such as EBITDA pre adjustments, net financial debt and earnings per share pre adjustments, which are not defined by International Financial Reporting
Standards (IFRS). These financial indicators should not be taken into account in order to assess the performance of Merck KGaA, Darmstadt, Germany in isolation or used as an alternative to the financial
indicators presented in the consolidated financial statements and determined in accordance with IFRS. The figures presented in this statement have been rounded. This may lead to individual values not adding
up to the totals presented.

Publication of Merck KGaA, Darmstadt, Germany. In the United States and Canada the group of companies affiliated with Merck KGaA, Darmstadt, Germany
operates under individual business names (EMD Serono, Millipore Sigma, EMD Performance Materials). To reflect such fact and to avoid any misconceptions of
the reader of the publication certain logos, terms and business descriptions of the publication have been substituted or additional descriptions have been added.
This version of the publication, therefore, slightly deviates from the otherwise identical version of the publication provided outside the United States and Canada.
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Group
Multi-industry business model drove global GDP outperformance 
during pandemic

Group org. sales development vs world GDP, 
cumulative (100 as basis in 2018)

Focus on sectors with
strong organic growth trends

• COVID-19 pandemic a major challenge 
to global economy 

• Group significantly outperformed world 
GDP development

• Organic sales growth between 6% and 
14% YoY from 2020 to 2022

• Multi-industry business                      
model a key driver

Recent 
Past

2024
Transitional 

Year
Mid-Long  

Term
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*Nominal GDP growth rate, based on World Bank data
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Positive catalysts

• Recent product launches in Healthcare

• Established product portfolio in 

Healthcare

• Regained full rights to Bavencio in 

Healthcare, effective July 2023

• Low exposure to early-stage biotech 

in Life Science

• Geographical footprint

• No exposure to “Inflation Reduction 

Act“ in the US

Temporary challenges 

in Life Science and 

Electronics in 2023

Compensated by strong 

Healthcare performance+ =

Resilience 
demonstrated 

By 
multi-industry 

business 
model

7

Negative catalysts

• Pronounced COVID-related sales 

decline to ~€250 m in LS

• Destocking in Process Solutions

• Prolonged down cycle in Semis

• Low customer utilization in Display 

Solutions (LC; mainly in H1)

• Strained macroeconomic and 

geopolitical environment

• Uncertainty regarding China

Group

The expected transitional year 2023 

Flat organic sales 
performance YoY in H1 
2023 despite challenges

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term
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Group

Returning to growth in 2024

Life Science Return to organic sales and EBITDA pre growth in 2024

Share of net sales1 47%

Share EBITDA pre1 51%

• Easing COVID comps in 2024

• Inflection point for sales in PS expected in H1 2024

• SLS growth contributor for product portfolio and range of applications

1Based on FY22; Group EBITDA pre excluding Corporate & Others 

Healthcare Growth in Healthcare normalizing in line with mid-term aspirations

Share of net sales1 35%

Share EBITDA pre1 33%

• 2023 guidance of +6-9% org. sales; high base for 2024 

• Recent launches maturing; competitor stock outs expected to ease

• Main potential catalysts evobrutinib, xevinapant with early contribution as of 2025

Electronics Semiconductor recovery anticipated during 2024

Share of net sales1 18%

Share EBITDA pre1 16%

• Semiconductor market to pick up amid partial customer destocking

• Big data, IoT and AI to drive next stage of secular growth; AI a mid-term topic with low 
initial volumes

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term
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Group

Fueled by attractive megatrends driving long-term growth

Building on geographic diversification 
and execution excellence 

End Market Growth 
Potential

Long-Term Growth Potential 
by Region

Global Life Science 
Industry

5% to 7%1

Global Pharma Industry

3% to 6%2

Global Electronics 
Industry

5% to 7%3

Fuels sector 
differentiation, growth 

potential

Key Megatrends

Complex & Novel 
Modalities

Oncology                    
Neurology & Immunology

AI & IoT

Climate Transition

Low
Mid
High

North America EU APAC

10
1Company estimates of mid-term growth outlook based on industry forecasts and reports from public research institutes (e.g. IMF, IQVIA, Evaluate Pharma/EphMRA, Prismark, etc.); 
2Company estimates of mid-term growth outlook for global Pharma industry; 3Company estimates for Million Square Inches of Silicon Wafers growth of +5-7% based on industry forecasts 

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term
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Group

Closely geared towards largest global market, Asia Pacific

1World Bank (Note: APAC = East Asia & Pacific + South Asia); 2Based on IMF data, Oct 2023; 3Data for European Union

North 
America Europe Asia Pacific

GDP 20221

(USD bn)

GDP growth in 
2024 estimated2

$27,610 $16,6413 $35,017

+1.5% +1.5%3 +4.2%

~28%

~29%

~17%3

~28%

~35%

~35%

As % of global GDP 
(2022)

As % of Group’s 
2022 sales

Corresponding geographical Footprint in all key global regions

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



EMEA APAC

Group

Deep dive Life Science - Actively diversifying global footprint in 
Process Solutions

12

Post-
pandemic

Americas

Future CAPEX 
(directional % of total)

Pre-pandemic SU Fil CCM

SU Fil CCM

SU Fil CCM

SU CCM

SU Fil CCM

SU Fil CCM

Capacity expansions to 
fuel growth

Strategic 
direction

Regionalize manufacturing network 
to increase resilience and capture growth in Asia

Expansion New site

Fil

No footprint Full footprint

Molsheim (FR)Lenexa, KSDanvers, MA Darmstadt (DE)
Cork/Blarney (IE)

Wuxi (CN) Daejeon (KR)

Moving from global Centers of Excellence to an in-region, for-region approach 

Customers

Note: SU - Single Use, Fil - Filtration, CCM - Cell Culture Media

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

Deep dive Healthcare - Building on a geographically well-balanced 
footprint, priority to increase US exposure

13

Strong confidence in renewed R&D engine

Franchises well adapted across geographies: 
Oncology and N&I focusing on developed markets. 
Broad footprint in Fertility. CM&E capturing 
developing market potential 

Innovation-driven growth in the US, 
Planned launches of evobrutinib and xevinapant

R&D and BD priorities driven by US potential

Continued growth contribution of 
solid established portfolio

Today

0% 10% 20% 30%

LATAM + MEA

North America

APAC

Europe

Future

priority for long-term growth
1

1Percentage of sales total Healthcare 

Markets

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

Deep dive Electronics - Becoming the local partner to global 
customers

14
1McClean IC Insights report 2023; 2Individual Government announcements funding part of the $900 bn total industry investment; 3Semiconductor Solutions investing significantly more than 

€2 bn in capex as part of “level-up” program between 2021-25 with significantly more than € 1bn in R&D as per press releases on 20.09.2021 and 08.03.2023

North
America

Innovation partner to 
leading-edge customers

Local partner to global 
customers supporting 
regional powerhouses

Network of R&D and production 
close to customers and 
innovation hubs

Alternative production sites
provide global resilience

US CHIPS Act 
investing ~$280 bn2

EU Chip Act investing 
~$40 bn2

Industry plans ~$900 bn1

investment driven by 5-6 
leading edge customersGroup R&D / Operation

Leading-edge fab projects

EU

APAC

Global powerhouses driving semiconductor investment Smart localization strategy

Localized 
government 

support

>1 bn 
Group capex3

>€1 bn 
Group capex3

Business

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

Deep dive Sustainability - Leveraging global ambitions

Climate neutrality by 
2040

Sustainable and 
transparent supply chain

Positive impact on 
health and well-being

Climate Transition

Human rights in the supply chain

Access to medicine in LMICs3

15

Risk-based approach and supply 
chain act readiness

Faster launches, stronger health 
systems

5th in ATMi4

Energy and emissions saving 
programs

-10% emissions1

Reduce costs from 
emissions and energy

Expand emerging markets 
access to our products

Secure license to operate

5th in ATMi4

82% coverage2

1Scope 1+2 emissions 2022 vs. 2021; 2Suppliers covered by valid sustainability assessment (spend based); 3LMICs: Low- and Middle-Income Countries; 4ATMi: Access to Medicine index

Sustainability

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

Offering the right toolkit to maximize commercial success

SUSTAINABILITY

Overarching 

across sectors

16

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term

Intimacy, know-how 

and proximity

Global approach 

leveraging 

regional strengths

Local relationship-

driven model for 

global customers

CUSTOMERS

MARKETSBUSINESS

Commercial 
success
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3-6% mid-term CAGR

Mid single-digit mid-term CAGR

7-10% mid-term CAGR

Group

Mid-term growth prospects intact 

18

 Market fundamentals remain intact despite 

temporary developments such as destocking

 Our portfolio and our innovation engine 

increase confidence in our mid-term goals   

 Growth of new products to be expanded with planned 

wave 2 launches of evobrutinib and xevinapant

 Established portfolio makes positive contribution

 Continuous confidence in mid-term upwards 

cyclicality of semiconductors and ability to 

outperform the market

Life Science

Healthcare

Electronics

Maintaining 
mid-term

growth   
aspirations

Leveraging key megatrends will drive

growth post the transition period   
Leveraging key megatrends will drive 

growth post the transition period

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term
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The right toolkit to maximize 
commercial success

#25by25Benefiting from megatrends 
in all business sectors

2021 2022 2023 2024 2025

Illustration

€19.7 bn

Beyond 2025

~€25 bn

Group

Confidence in mid-term growth beyond 2025

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

Innovation a key driver of future sales growth

Leveraging core competencies 
across business sectors

Promise to deliver faster and more accurate 
drug testing results compared to today’s 2D 

approaches and to reduce animal testing

Early molecule discovery fueled by 
generative AI, enabled by Healthcare 

database 

For manufacturing excellence by design, 
maximized quality process performance and 

supply chain resilience

Pairing innovation with data and 
digital&

AIDDISONTM

Organoids

Smart Manufacturing

20

One 
GROUP

Life 
Science

Health-
care

Electronics

To bring innovations faster 
to customers and patients

Pooling & creating efficiencies 
across sectors

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

M&A continues to be on the agenda 

21

M&A guardrails

Fitting to megatrends for the Group

Supporting profitable organic growth strategy

Small and larger scale M&A are options

Disciplined approach

A means to an end

Ultimately, any 
deal needs to 

maximize 
shareholder 

value creation

1

2

3

4

5

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

Executive summary on strategy update

Resilience
Track record in managing 

challenging times

Growth
Leveraging appealing 

megatrends  

Excellence
Maximizing commercial 

success in all key regions

Execution
Delivering profitable, 

attractive mid-term growth

22



Helene von Roeder, CFO

Financial
Perspective
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Group

Healthcare largely able to compensate for LS, EL market challenges

26

LS

HC

EL

4.7%
7.7%

17.1%

6.9%

-4.9%

31.1% 31.5%
35.0% 34.4%

31.8%

2019 2020 2021 2022 H1 2023

org. sales growth

(LS+EL)

EBITDA  pre margin

6.2%
3.4%

8.5%
5.5%

8.8%

33.8% 34.1%
30.4% 31.6% 32.7%

2019 2020 2021 2022 H1 2023

org. sales growth

(HC)

EBITDA  pre margin

5.3% 6.0%

13.8%

6.4%

-0.2%

27.1%
29.7% 31.0% 30.8% 29.6%

2019 2020 2021 2022 H1 2023

org. sales growth
(Group)

EBITDA  pre margin

Group

• COVID headwinds paired with destocking 
in PS

• Relative strength in Semiconductor 
Solutions in a challenging market

• Strong organic growth on recent product 
launches, Fertility

• EBITDA pre margin supported by operating 
leverage, mix and strict cost discipline

• Flat org. sales performance in H1 despite 
market headwinds in LS, EL

• EBITDA pre margin decline limited due to 
margin improvement in HC

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

Market environment behind a transitional year 2023 

27

Fed Interest Rate (%)

0

1

2

3

4

5

6

Jan 

’22

Jun 

’22

Jan 

’23

Aug 

’23

Worldwide Prescription Drug 
Sales Development*

Life Science ELectronics

• Strong increase in key interest rates since early 2022

• Preservation of cash has become more important

• World normalizing post-COVID in 2023

• Worldwide prescription drug sales expected to decline in 
2023 after years of strong growth

• Broad-based inventory reduction results in destocking 
dynamics for PS, demand softness in SLS

• Economic cycles impact wafer production in semiconductors; 
partial unwind of work from home amplified downcycle

• Wafer production in downcycle since late 2022; production 
recovery expected during 2024 

• Investment for industry capacity in fab construction projects 
and wafer equipment supports DS&S orderbook

Construction & Equipment Capex 
(front end fabs)1 MSI2

*Evaluate Pharma; 1SEMI World Fab Forecast 2023 Q2 (June); 2Linx consulting ESF 2023 Q3 (August)
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Group

Managing 2023 guidance in an increasingly challenging year

28

Expected EBITDA pre development in 2023

[In € m YoY]

Illustration

2022 Portfolio FX organic H1 organic H2 2023E

Drivers of H2 development

▪ Group-wide: Increasing temporary challenges in LS and EL 
driving difference in org. EBITDA pre development

▪ Life Science: Trough in PS in Q3; inflection point for order intake 
in mid-Q4 23 to Q1 24 amid pronounced COVID sales decline 

▪ Healthcare: H1 benefited from strong operating leverage, mix 
and was supported by active portfolio management of around 
~€70 m

▪ Electronics: Market downturn in Semiconductor Materials 
extending into 2024; EBITDA pre in H1 supported by UDC patent 
agreement

Confirming 2023 guidance1

▪ Net sales of ~€20.5 bn – €21.9 bn
▪ EBITDA pre of ~€5.8 bn – €6.4 bn

▪ EPS pre of ~€8.25 – €9.35

Key factors contributing to wide guidance range

▪ Destocking, SAP migration, uncertainty regarding China in Life 
Science

▪ Shape of downcycle in semiconductor market in Electronics

1Based on guidance given on August 3: -2% to +2% YoY organic sales development; -9% to -3% YoY organic EBITDA pre decline; FX headwinds of -6% to -3% YoY on sales and EBITDA pre 

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Group

Investing through the cycle

▪ FY 2023 guidance implies decline in EBITDA pre

▪ Operational expense base reflects confidence in future growth

▪ CAPEX responsibly managed

o Investing with mid-to long-term view

o Flexibility to react to changes in business environment

CAPEX1/ sales ratio

5.7%

2

3

4

5

6

7

8

9

2018 2019 2020 2021 2022 2023E Mid-long

term

5.7%

7.6%

~8-9%

6.5%
6.9%

Development of key financials 2018 to 2023

29

1Based on gross additions to Property, Plant and Equipment (PPE) on balance sheet (excl. leasing) in fiscal year

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term

Sales & EBITDA pre [In €bn]

Margins [%] Sales EBITDA pre

3.8 4.4 5.2 6.1 6.8

14.8
16.2

17.5
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~20.5 –

21.9

2023E

~5.8 –
6.4
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Group

Leaving the transitional year behind in 2024

PS destocking to end (current view: expected 
inflection for sales in H1 24)

Resilient growth in Science & Lab Solutions

Recent HC product launches but high 2023 base

1

2

4

Semi Materials expects upwards inflection amid 
destocking, underutilization and cost discipline

3

DS&S projects and equipment in Semiconductor 
Solutions to remain at high levels

5

Competitor stock outs in HC in Fertility and 
Endocrinology to ease

6

Display Solutions normalizing, but competition high, 
price pressure in LC

7

Expected development
Contribution to org. group sales 

growth inflection
Impact on EBITDA pre 

development

+++–

31
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Group

Poised for efficient mid-term growth 

Key Growth Drivers for GroupEnd Markets

Global Life 
Science 
Industry

~5-7%1

Global Pharma 
Industry

~3-6%2

32

Revenue Contribution*

Process Solutions/  
Life Science Services

Science & Lab Solutions

Oncology

Neurology

Semiconductor 
Solutions >70% of Sales contributed 

by Key Growth Drivers

Key Growth Drivers

Others

Global 
Electronics 
Industry

~5-7%3

*Based on 2022 group revenue; 1Company estimates of mid-term growth outlook based on industry forecasts and reports from public research institutes (e.g. IMF, IQVIA, Evaluate 
Pharma/EphMRA, Prismark, etc.); 2Company estimates of mid-term growth outlook for global Pharma industry; 3Company estimates of mid-term growth outlook for Semiconductor materials 

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term



Reaping the benefits
mid-term
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Life Science

Attractive mid-term growth outlook on strong underlying fundamentals

34

.

Diversified industry 
leader

Delivering above market 
growth on business, 

geographical mix and 
innovation

Process Solutions 

• Going back to growth post destocking

• Differentiating through innovation (e.g.
development of new purpose-built 
products, templates for novel modalities)

Mid-termToday*

7 to 10% 
CAGR

SLS

~80% of 
growth

Life Science Services

• Near-term headwinds, e.g. reduced 
biotech funding only temporary

• Becoming multi-modality CTDMO 
with differentiated technologies  

Science & Lab Solutions

• Near-term headwinds, e.g.
China, Big Pharma

• Delivering profitable 
growth in resilient and 
regulated markets

low-teens

low to high 
teens

low to mid 
single-digit

PS & LSS

PS

LSS

Illustration

*Today defined as of 01 Jan 2023

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term
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Healthcare

Growth driven by innovation, building on a solid established portfolio

Global specialty 
innovator

Profitable sales growth 
in line with global 

pharmaceutical market1

Today* Mid-term

Mid single-digit 
CAGR

contribute 
~70% of 
growth

Risk-adjusted illustration

Launch waves

• Growth of wave 1 products
Bavencio

®
and Mavenclad

® 
maturing

• Wave 2 building on evobrutinib 
(BTKi) with FiC and BiC potential in 
RMS and xevinapant (IAPi) aiming at 
setting up a new SoC in LA SCCHN

Sustainable long-term growth 

• Expanding in N&I, developing 
cladribine in MG, enpatoran 
passing futility in SLE

• Executing Oncology 
strategy with early phase 
DNA damage assets 
and ADCs

35

Launch 
waves

Established 
portfolio

Wave 1

Wave 2

*Today defined as of 01 Jan 2023; 1Company estimates on pharmaceutical market growth outlook based on industry forecasts and reports from public research institutes (e.g. 3 to 6% in 
IQVIA Global Use of Medicines Report from January 2023). Acronyms: FiC=First in Class; BiC=Best in Class; RMS=relapsing multiple sclerosis; IAPi=inhibitor of apoptosis protein; LA 
SCCHN=locally advanced squamous cell carcinoma of head and neck; MG=myasthenia gravis; SoC=Standard of Care; SLE = systemic lupus erythematosus; ADC = antibody drug conjugate
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Past

2024
Transitional 
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Mid-Long  

Term



.

Electronics

Continued progress on “Level Up” as market reaches inflection point

3 to 6%
CAGR

A leading player

Today* Mid-term

Investing in “Level-up3” 
program to build the 

innovation and 
production capacity to 
support secular growth 

in Semiconductors

Semiconductor Solutions
CAGR of 7% to 10% driven by +200 to 
+300bps2 growth above MSI (5% to 7%)

Display Solutions
CAGR of low single-digit decline

Surface Solutions
Low single-digit growth CAGR

Delivering on Level Up

• Major capacity expansions in 
sync with customer CAPEX

• R&D investment alongside
efficient OPEX scaling

• Highly complementary
bolt-on acquisitions

vast majority
of growth

1

36

Semiconductor 
Solutions 
portfolio

Remaining
portfolio

Illustration

*Today defined as of 01 Jan 2023; 1Illustrative split by semiconductor solutions technology platform; 2Basis points; 3As announced in press released dated 20.09.2021

Recent   
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Group

Mid-term growth supported by M&A

37
1
Moody‘s (A3) since 2021, S&P (A) since 2013, Scope Ratings (A) since 2022

Cash + debt main
financing options

 Financing options by 
priority

1. Cash

2. Debt

3. Hybrid

4. Divestments

 Strong financial capacity

− Changing M&A environ-
ment plays in our favor 

 Small or larger acquisitions 
– no prioritization

 Dividend payout ratio of 
20-25% confirmed

 Core, enabling and 
adjacent areas in Life 
Science

 Semiconductor Solutions

 Innovative assets in 
Healthcare 

 Licensing transactions

 M&A to support profitable 
growth strategy

 Strong investment grade 
ratings maintained1

 IRR above WACC

 EPS pre accretive

Track record in fast 
deleveraging

Defined strategic focusNo change

Clear criteria Focus areas Financial 
framework Financing options

1
2
3
4

maximizing shareholder value creation with flexible timelines 

Recent   
Past

2024
Transitional 

Year
Mid-Long  

Term
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Group

Executive summary on financial perspective

39

Perform
Aim to deliver in a 
transitional year 

Accelerate
Growth to resume in 2024 in 
Life Science and Electronics

Grow
Mid-term growth ambitions 

for sectors intact

Add
M&A to support profitable 

growth strategy



Q&A



Capital Markets Day 2023

Life Science spotlight session



Capital Markets Day 2023

Healthcare spotlight session



Capital Markets Day 2023

Electronics spotlight session

Kai Beckmann

CEO Electronics



Thank you for your attention

Webcast will be closed nowThank you for 
your attention

Webcast will be 
closed now
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materials
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Competitor 1

 Process Solutions is strongly positioned 

with comprehensive holistic offering

 Each player with distinct strengths

 Substantial investments in R&D and M&A

 BioPharma 4.0 key battleground for 

future success

− New paradigm in bioproduction

− New technologies and digitization

− Goal: more efficient, resilient, flexible 

and intensified biomanufacturing

Complete offer Strong offering Average Small No Offering

Process 
Solutions

Process Solutions

Positioning

Sources: company reports, internal assessments

Market 
segment

Competitor 2

Competitor 3

Competitor 4


	Slide 1
	Slide 2: Disclaimer
	Slide 3: Capital Markets Update
	Slide 4:                Agenda
	Slide 5
	Slide 6: Multi-industry business model drove global GDP outperformance  during pandemic
	Slide 7: The expected transitional year 2023 
	Slide 8: Returning to growth in 2024
	Slide 9
	Slide 10: Fueled by attractive megatrends driving long-term growth
	Slide 11: Closely geared towards largest global market, Asia Pacific​
	Slide 12: Deep dive Life Science - Actively diversifying global footprint in Process Solutions
	Slide 13: Deep dive Healthcare - Building on a geographically well-balanced footprint, priority to increase US exposure
	Slide 14: Deep dive Electronics - Becoming the local partner to global customers
	Slide 15: Deep dive Sustainability - Leveraging global ambitions
	Slide 16: Offering the right toolkit to maximize commercial success
	Slide 17
	Slide 18: Mid-term growth prospects intact 
	Slide 19
	Slide 20: Innovation a key driver of future sales growth
	Slide 21: M&A continues to be on the agenda 
	Slide 22: Executive summary on strategy update
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Healthcare largely able to compensate for LS, EL market challenges
	Slide 27: Market environment behind a transitional year 2023 
	Slide 28: Managing 2023 guidance in an increasingly challenging year​
	Slide 29: Investing through the cycle
	Slide 30
	Slide 31: Leaving the transitional year behind in 2024
	Slide 32: Poised for efficient mid-term growth ​
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39: Executive summary on financial perspective
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47: Portfolio very comprehensive across equipment, consumables, raw materials

