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Disclaimer
Publication of Merck KGaA, Darmstadt, Germany. In the United States and Canada
the group of companies affiliated with Merck KGaA, Darmstadt, Germany operates
under individual business names (EMD Serono, Millipore Sigma, EMD Performance
Materials). To reflect such fact and to avoid any misconceptions of the reader of the
publication certain logos, terms and business descriptions of the publication have
been substituted or additional descriptions have been added. This version of the
publication, therefore, slightly deviates from the otherwise identical version of the
publication provided outside the United States and Canada.
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Disclaimer

Cautionary Note Regarding Forward-Looking Statements and financial indicators
This communication may include “forward-looking statements.” Statements that include words such as “anticipate,” “expect,” “should,” “would,” “intend,” “plan,” “project,” “seek,”
“believe,” “will,” and other words of similar meaning in connection with future events or future operating or financial performance are often used to identify forward-looking statements.
All statements in this communication, other than those relating to historical information or current conditions, are forward-looking statements. We intend these forward-looking
statements to be covered by the safe harbor provisions for forward-looking statements in the Private Securities Litigation Reform Act of 1995. These forward-looking statements are
subject to a number of risks and uncertainties, many of which are beyond control of Merck KGaA, Darmstadt, Germany, which could cause actual results to differ materially from such
statements.

Risks and uncertainties include, but are not limited to: the risks of more restrictive regulatory requirements regarding drug pricing, reimbursement and approval; the risk of stricter
regulations for the manufacture, testing and marketing of products; the risk of destabilization of political systems and the establishment of trade barriers; the risk of a changing
marketing environment for multiple sclerosis products in the European Union; the risk of greater competitive pressure due to biosimilars; the risks of research and development; the
risks of discontinuing development projects and regulatory approval of developed medicines; the risk of a temporary ban on products/production facilities or of non-registration of
products due to non-compliance with quality standards; the risk of an import ban on products to the United States due to an FDA warning letter; the risks of dependency on suppliers;
risks due to product-related crime and espionage; risks in relation to the use of financial instruments; liquidity risks; counterparty risks; market risks; risks of impairment on balance
sheet items; risks from pension obligations; risks from product-related and patent law disputes; risks from antitrust law proceedings; risks from drug pricing by the divested Generics
Group; risks in human resources; risks from e-crime and cyber attacks; risks due to failure of business-critical information technology applications or to failure of data center capacity;
environmental and safety risks; unanticipated contract or regulatory issues; a potential downgrade in the rating of the indebtedness of Merck KGaA, Darmstadt, Germany; downward
pressure on the common stock price of Merck KGaA, Darmstadt, Germany and its impact on goodwill impairment evaluations; the impact of future regulatory or legislative actions; and
the risks and uncertainties detailed by Sigma-Aldrich Corporation (“Sigma-Aldrich”) with respect to its business as described in its reports and documents filed with the U.S. Securities
and Exchange Commission (the “SEC”).

The foregoing review of important factors should not be construed as exhaustive and should be read in conjunction with the other cautionary statements that are included elsewhere,
including the Report on Risks and Opportunities Section of the most recent annual report and quarterly report of Merck KGaA, Darmstadt, Germany, and the Risk Factors section of
Sigma-Aldrich’s most recent reports on Form 10-K and Form 10-Q. Any forward-looking statements made in this communication are qualified in their entirety by these cautionary
statements, and there can be no assurance that the actual results or developments anticipated by us will be realized or, even if substantially realized, that they will have the expected
consequences to, or effects on, us or our business or operations. Except to the extent required by applicable law, we undertake no obligation to update publicly or revise any forward-
looking statement, whether as a result of new information, future developments or otherwise.

This quarterly presentation contains certain financial indicators such as EBITDA pre exceptionals, net financial debt and earnings per share pre exceptionals, which are not defined by
International Financial Reporting Standards (IFRS). These financial indicators should not be taken into account in order to assess the performance of Merck KGaA, Darmstadt, Germany
in isolation or used as an alternative to the financial indicators presented in the consolidated financial statements and determined in accordance with IFRS. The figures presented in this
quarterly statement have been rounded. This may lead to individual values not adding up to the totals presented.
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Strategic roadmap 2016-2022

Group

2012-2015 2016-2018 2019-2022

Efficiency 
program

Portfolio 
optimization 
in LS and PM

Turnaround
in Healthcare

Leadership 
in Performance 

Materials

Sigma 
integration

Digital 
business models

New applications 
beyond displays

First pipeline 
launches

3 strong 
pillars

Above-
market growth
in Life Science

Fully leverage 
pipeline potential 

Portfolio 
management
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Group

Regular portfolio review and optimization is part of our DNA

 Acquisitions and 

divestments are part 

of our history

 Licensing transactions 

remain on our agenda

 All prior transactions 

earned their required 

cost of capital

 Supporting mid-term 

strategy and strengthening 

core business

 Growing in strategically 

attractive markets

 Proven track record: 

strong ability to win

 Compelling financialsRegular portfolio review 
and active capital 
allocation will continue

Disciplined approach 
to portfolio management 
will persist

DNA and 
track 

record Clear 
M&A  

criteria



Continue to transform to a science and technology focused company

Group

 Portfolio management and prioritization has 
been and will be a key driver for us

 Healthcare is successfully developing into a 
highly innovative specialty pharma leader 

 Our focused R&D pipeline contains 
promising compounds in oncology, 
immuno-oncology and immunology and is 
delivering first launches 

 Ongoing pipeline development will require 
continuously stringent prioritization

We are set to deliver sustainable profitable growth through innovation, 
clear differentiation, and value-creating portfolio management 

Healthcare

Life Science

Performance 
Materials

Funding for 
success

Focusing on 
profitable 
growth

Expanding 
leadership and 
innovation
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Group

Preparing strategic options for Consumer Health

 We are preparing strategic options 
for Consumer Health including a 
potential full or partial sale of the 
business as well as strategic 
partnerships

 Entering into next phase for 
Consumer Health will support its 
successful future development

 Proceeds from a potential 
transaction will be used to 
accelerate deleveraging and 
to gain more flexibility to 
strengthen our three businesses

14%

25%

16%

13%

32%

Oncology

NDD

Fertility

Consumer Health

General Medicine/CMC

Accelerating Consumer Health‘s strategy and fully capturing market opportunities

9

13%Net sales 
2016 
€15bn

45%

38%

17%

Healthcare

Life Science

Performance Materials



OVERVIEW OF 
CONSUMER HEALTH
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Overview of Consumer Health

Strong business with significant potential

1

2
3

4 Attractive financials

• Sales ~€860m in 2016 with 
organic sales CAGR 2013-2016 ~6%

• Profitable growth driven by brand 
expansion and innovation

• ~3,800 employees globally

High-growth markets

• Global OTC* market of €100bn is 
forecast to grow ~5% until 2025

• Growth in Consumer Health‘s key 
markets and product categories is in the 
high single-digits to mid-double digits

• Strong demand drivers: demographics, 
emerging markets, self-care demand

High-quality brands

• Well-recognized and highly respected 
consumer brands in attractive OTC 

categories

• Differentiated and compelling 
consumer brand positioning

• 6 global and 4 regional strategic brands 
with leading position in their categories

Diversified presence

• Well-balanced presence in >40 markets

• Strong footprint in emerging markets

• >50% of sales generated in 
growth markets

Consumer Health is a strong business with leading brands in attractive OTC categories

*OTC = over the counter, EM = emerging markets
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Overview of Consumer Health

Consumer Health market growing, especially driven by Emerging Markets

OTC market* in sales (€bn)

 Consumer Health has strongly 
benefited from the OTC market growth 
in the past years, esp. due to strong 
presence in emerging markets 

 Market is projected to grow by ~5% 
p.a. until 2020

 Global mega trends will support the 
Consumer Health business: 

 economic growth

 life expectancy 

 demand for preventive healthcare

 increasing health-consciousness

 Strong and well-known brands: 
Femibion, (Dolo-)Neurobion, Seven 
Seas, Nasivin, Bio/Multibionta, Vigantol2015 2020 2025

Rest of World

North America

Europe

Latin America

Asia-Pacific

*Source: Nicholas Hall's DB6 Global OTC Database 2016; based on Nicholas Hall – Includes all non-prescription sales in categories Analgesics; Cough, Cold & Allergy; 
Dermatologicals; Gastrointestinals; Lifestyle OTCs; Vitamins, minerals & supplements/Categories like beauty & cosmetics and dental care are not included

€109bn

€171bn

€135bn 5%

3%

4%

6%

5%

CAGR ~ 5%



Consumer Health

Next steps*

Sept. 2017
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Completion of the 
project

Evaluation & analysis Implementation

End 2018

Initiating 
process 
to review 
strategic 
options for 
Consumer 
Health

Review of available strategic 
options to find ideal potential 

set-up

Early 2018

Decision on 
strategic option

Decision

*This is an indicative time horizon.
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Strategic options will accelerate deleveraging and raise flexibility

Consumer Health

42

Strong focus on cash generation to ensure swift deleveraging

0x

1x

2x

3x

4x

2015 2016 June 30, 2017 2017 2018

[Net financial debt/
EBITDA pre]

•Commitment to swift deleveraging to 
ensure a strong investment grade 
credit rating and financial flexibility

•Strong cash flow will be used to drive 
down leverage to expected 
<2x net debt/EBITDA pre in 2018 

•Larger acquisitions (>€500 m) 
ruled out for the next two years 
(or financed by divestments)

Focus on deleveragingNet financial debt* and leverage development

3.5x

<2x

Net financial debt Net financial debt /
EBITDA pre

2.5x

*Net financial debt (without pensions); EBITDA pre (except FY) reflects last twelve months value

2.6x

Process to evaluate strategic 
options for Consumer Health only 
started now

Full financial impact and timing too 
early to assess at this stage

Commitment to swift deleveraging 
remains unchanged 

Target leverage for 2018 of 
<2x net debt / EBITDA pre maintained

Larger acquisitions (>€500 m) 
remain ruled out until end 2018

1

2

3

4

5



EXECUTIVE SUMMARY
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Executive Summary

Group

Accelerate 
deleveraging

Attractive 
portfolio

Consumer Health is a strong and well diversified business with 
leading brands in an attractive and strongly growing OTC market

Proceeds from a potential transaction will be used to accelerate 
deleveraging and increase flexibility to strengthen all businesses

Regular portfolio 
review

We are regularly reviewing our portfolio and prioritizing 
activities to deliver sustainable profitable growth

Consumer Health 
entering next phase

Preparing strategic options enables Consumer Health to 
accelerate its strategy and fully capture market opportunities 



BACK-UP



Strong brands in attractive OTC categories

Dedicated to the specific health needs 
of women, children and their families

18

Mobility

Mother’s 

& Family 

Health

Energy &

Well-being

Mobility brandsBrands supporting people facing daily 
health and life challenges

Consumer Health

Source: Fact Book
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